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Abstract: This paper proposes a conceptual solution to help needy students to be qualified to enter the job market
by providing them useful websites, applications, and facilities. Qualifying Poor students (QPS) is a business model
that provides a digital platform to make students access many courses quickly. Moreover, QPS is also face to face
learning to prepare students to communicate with lecturers to gain communication skills. The design thinking
approach has been adopted in this paper to address the wellbeing issues of B40 students & youth in Malaysia
through understanding their need, and then followed by building conceptual business models using modelling
tools, such as Business Model Canvas (BMC) and Value Proposition Design Canvas (VPC). The approach includes
conducting a literature review and interviews for understanding the needs, challenges, and critical problems,
formulating and ideating initial business model options in solving the issues, and validation of the initial business
model by interviewing the various customer segments, which are the donors, students, teachers, adult workers,
companies and government employees.
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I. INTRODUCTION

In the 21% century, the world becomes more sophisticated than before. This development has impacted every field and
changes the companies' demand employees. Recruiting more qualified candidates is one of the promising strategies for
reducing adverse impact in organizations[1]. In the last decades, there are increase numbers of startup companies in
technology areas such as Huawei, Oppo, Xiaomi, Vivo, Oneplus. In the job market for the period up to 2022, the demand
will increase for Data Analysts and Scientists, Software and Applications Developers, and Ecommerce and Social Media
Specialists, where their roles are significantly based on and enhanced by the use of technology[2]. Learning is the most
important means to build nation generation throughout history. Students will get a lot of knowledge by learning courses,
either online or face to face. The integration of face-to-face and online learning is to assist in improving classroom
understanding and expand knowledge through the innovative use of information and communications technology[3]. In
recent years, the number of Universities and online learning platforms grow considerably. Because of this, the number of
Qualified people increases, notably. As face to face has benefits, online classes also make participation less intimidating
and might increase the quality and quantity of interaction[4]. However, there is a significant segment of people have not
interested in this approach because they have not enough money to access these approaches. Even though there is a lot of
online learning platform, they do not fulfill people need due to financial difficulties. Poor students still suffer from this
crisis to qualify themselves. Hence, a digital platform is required in providing free & easy access to balanced education
for B40 and poor students. This paper proposes a conceptual, QPS digital platform business model. QPS will make poor
students find jobs easily because it focuses on the required market skills. QPS is the best solution to assess poor students
who need to acquire skills to become an employee in their societies as QPS merge between online and face to face
learning with free specialization courses.

Page | 178

Research Publish Journals




ISSN 2348-1196 (print)
International Journal of Computer Science and Information Technology Research ISSN 2348-120X (online)
Vol. 8, Issue 3, pp: (178-194), Month: July - September 2020, Available at: www.researchpublish.com

Il. PROBLEM STATEMENT

In the late 1990s, it is approximately between 300 and 420 million people worldwide living in chronic poverty[5].
Furthermore, in 2013, 770 million persons remained in extreme poverty[6]. The United Nations mentions that the number
of youth is different from one country to another; It almost shapes between 15 to 30 per cent of the total of the
population[7]. As is known, a significant segment of students belongs to the adults' group who almost form more than 15
per cent of the world population. This ratio impacts negatively in societies because the government should assist them;
instead, they rely on themselves. In 27 countries, the risk of poverty is higher for children and youth than it is for the
elderly — social welfare systems must nevertheless do more to counter the growing threat of poverty in old age[8]. From
time to time, the number of demands for technology jobs increases remarkably compared to other tasks in the market.
Researchers estimate the returns on rising digitalization of occupations controlling for education, and they found that a
one-point increase in an occupation's digitalization scores (score ranges from 0 to 100) was associated with a $292.80
wage premium[9]. Moreover, there are a lot of students who do not have enough money to acquire technology skills such
as programming, digital marketing, web design, and so on. This approach presents challenges for higher education in all
countries including keeping pace with rapid advances in communications and social networking technologies;
accommodating the increased costs of technology into existing mechanisms for financing higher education; and taking
full advantage of the educational opportunities, these technologies provide to expand student access and improve their
success in higher education[10]. Unemployment has become an essential dilemma in many societies, especially with third
world countries. Poverty impacts negatively on states in terms of the economy.

I11. METHODOLOGY

The design and system thinking approach have been adopted in this paper to address the wellbeing issues of B40 students
& youth in Malaysia through understanding their need, and then followed by building conceptual business models using
modeling tools, such as EM, Business Model Canvas (BMC) and Value Proposition Design Canvas (VPC). The approach
includes conducting a literature review and interviews for understanding the needs, challenges, and critical problems;
formulating and ideating initial business model options in solving the issues; and validation of the initial business model
by interviewing the various customer segments, which are the donors, students, teachers, adult worker, companies and
government employees.

A. Literature Review:

It is imperative to identify similar products in the area. Researchers need to know the competitive environment. Therefore,
research on the internet and Application Store is done to find the same products, such as Coursera, Udacity, Udemy,
Datacamp, and the university of people. Researchers compare the advantages and disadvantages of existing products with
each other. Through literature review, researchers can find the pains, gains, and job-to-do for the consumers, which will
help to come out with the solutions.

B. Benchmarking:

Benchmarking is the process of measuring the performance of one's product against other useful products in the industry.
To produce the best product, reference to the best products that perform similar features in the industry is needed, such as
Coursera, Udacity, Udemy, Datacamp, and the university of people. Understanding and analyzing the related services
enhance the performance of the QPS service.

C. Interview/Survey:

Collection data was with google form to improve QPS based on students' answers. Moreover, the interviews were done
with some students who need this service, and those who want to teach others.

D. Lenses of Innovation:

There are four specific perspectives that makeup four lenses of innovation. The first one is challenging conventional
wisdom where innovators will take a different path than a usual way. The second perspective is emerging trends were in
this exponentially changing world, business, as usual, is no longer good enough. Innovators should embrace and harness
the change. Are websites useful sufficient to attract targeted customers? What are the platforms that most people use now?
The third one is leveraging resources, an alternative way of viewing skills and assets. Innovators will use the skills to
repurpose and recombine to create new values. Finally, the fourth perspective is a deep understanding of unmet needs.
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IV. LITERATURE REVIEW
A. Humanizing Digital Entrepreneurship Education Programme.

Humanization is the process of becoming more fully human as social, thinking, communicating, transformative, creative
persons who contribute to the world around him[11]. The humanizing digital entrepreneurship education program is a
collection between humanity and online education. The pedagogy of educated people who are coexisting, navigating, or
adhering to the socio-political practices of their schools is the core feature in Humanizing education. Constructing
practices and beliefs within a humanizing education focus on the current culture, reality, and lived experiences of the
education gainers[12]. Focusing on humanizing education delivered for the students and producing graduates who fear
God, might be done when universities play a significant role in overcoming the negative uses of technology[13]. When an
education system focuses on sciences only and does not pay attention to good ethics and spiritual education aspects will
produce generations of science knowledge and skills but less value morality and faith in their career and life. Instead, the
education system must aim to develop a holistic person that is intellectually, spiritually, emotionally, and physically
balanced and harmonious based on a firm belief in and devotion to God[14].

B. Malaysian Education Blueprint (MEB 2015-2025) for Higher Education.

In 2014, the percentage of internet users in the world was 42.3%; this ratio equals around 3.035 billion users for the
internet. This accelerated the expanded usage of digital learning. It expected by 2019, 50% of all classes trained in high
schools in the USA will be provided online. More importantly, it is predicted that by 2020, 50% of campus coursework in
collages in the USA will have a combination of face to face and online learning. Massive open online courses (MOOCS)
are previously accessible worldwide via platforms such as edX and Coursera. The increase in the generation of "digital
natives" immature individuals who have grown up immersed in digital technologies and for whom a life thoroughly
combined with digital devices is the standard that means the demand for online learning is likely to accelerate. The
biggest challenge for the high ministry of Malaysia is the Massive Open Online Courses (MOOCSs) because it redefines
how teaching and learning take place and provide students with new ways to access higher education. The aspirations of
the Malaysian higher education system, increase student enrolment, raise the quality of instruction, internationalize higher
learning institutions (HLIs), and do all this in a cost-efficient manner. MOOCs can help address all these aspirations.
Further, the government aspires to create a higher education system that ranks among the world's leading more top
education systems and enables Malaysia to participate globally. It is possible to achieve this aspiration with a robust focus
on execution and on the concerted, collaborative efforts of all parties — the Ministry, higher learning institutions, industry,
the public and private sectors, and students. Communally, ambitions can become a reality[15].

C. E-Learning platform:

E-learning platform increases gradually in the last decades. Many digital learning platforms contribute positively to raise
awareness and develop the skills of individuals, especially with the technology field that societies demand. These are
some of the digital learning platforms:

1. Coursera:

https://www.coursera.org/
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It is a worldwide online learning platform founded in 2012 by Stanford computer science professors Andrew
Ng and Daphne Koller that offers massive open online courses (MOOC), specializations, and degrees. Coursera works
with universities and other organizations to provide online courses, specialties, and degrees in a variety of subjects, such
as engineering, data science, machine learning, mathematics, business, computer science, digital marketing, humanities,
medicine, biology, social sciences, and others.

SWOT ANALYSIS FOR (Coursera)
Strength Weakness

e Good platform (web and app). e  Theory more than practice in many courses.
o Good reputation
e Reasonable cost.
e  Variety of courses.
e  Certification per course.

Opportunity Threads
e Contract with more universities. e  Powerful competitors.
e Extend in the market.
e Turn the platform to university online learning.

2. Udacity(one million Arab coders initiative):

https://www.arabcoders.ae/

N UDACITY fome
Explore our schools to find your perfect program

DATA SCIENCE  ARTIFICIAL INTELLIGENG USSYSTEMS  CLOUD COMPUTING  BUSINESS @ Home
@ e
@ Cotalog

NANODEGREE & PAID PROGRAMS

Applying Data Scien Data Product Manager Data Analyst Data Engineer
Product Management

LT\ PROGRAM

Front-End Development Track

Null, Undefined, and NaN

Front-End Development Track

OVERVIEW STUDY PLAN

Null, Undefined, and NaN

CONCEPTS

undefined
18. Null, Undefined, and NaN

@ Pick up where you left off I )

Lesson 2: Data Types & Variables

It is a for-profit educational organization offering massive open online courses. It initially focused on offering university-
style courses; it now focuses more on vocational courses for professionals. There is a part of it called one million Arab
coders intuitive, and it gives Arab some free online classes to encourage and qualify students to lean, especially
technology courses.
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SWOT ANALYSIS FOR (Udacity)

Strength Weakness
e Good platform (web and app). e High-cost for-profit Udacity.
e Good reputation e Limited courses.
e  Free courses for initiative part
e Certification per course.

Opportunity Threads

e Variety of courses. e  Powerful competitors.
e Extend in the market.
e  Turn the platform to university online learning.

3. Datacamp:

https://learn.datacamp.com/
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1 | Addition, subtraction
Python as a calculator 2 print(5 + 5)
3 print(5 - 5)
Python is perfectly suited to do basic calculations. Apart from addition, 4
subtraction, multiplication and division, there is also support for more advanced 5 # Multiplication, division, modulo, and exponentiation
operations such as: 6 print(3 * 5)
7 print(18 / 2)
« Exponentiation: #+ .This operator raises the number to its left to the 8 print(18 % 7)
power of the number toits right. For example 4=+2 willgive 16 . 9 print(4 * 2)
« Meodulo: % . This operator returns the remainder of the division of the 1@
number to the left by the number on its right. For example 18 % 7 equals 11 # How much is your $108 worth after 7 years?
4 12 print(188*pow(1.1,7))
The code in the script on the right gives some examples.
| 2 ‘ | Run Code
@ Instructions 100 XP
IPython Shell Slides v
In [1]:

Suppose you have $100, which you can invest with a 10% return each year. After
one year, it's 100 x 1.1 = 110dollars, and after two years it's

100 x 1.1 x 1.1 = 121. Add code to calculate how much money you end up with

after 7 years, and print the result.

@ Take Hint (-30 XP)

DataCamp is an online data science learning

platform offering tutorials and courses in data science. Students can master

data analysis from the comfort of their browser, at their own pace, and tailored to their needs and expertise.

SWOT ANALYSIS FOR (Datacamp)
Strength Weakness

e Good platform (web and app). e No certification
e Good reputation
e Reasonable cost.
e Focus on Data Science.

Opportunity Threads
e  Certification per course. o Powerful competitors.
e Extend in the market.
e Turn the platform to university online learning.
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Udemy:

https://www.udemy.com/
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It is founded in May 2010, is an American online learning platform aimed at professional adults and students. As of Jan
2020, the platform has more than 50 million students and 57,000 instructors teaching courses in over 65 languages. There
have been over 295 million course enrollments. Students and instructors come from more than 190 countries.

SWOT ANALYSIS FOR (Udemy)
Strength Weakness
e  Good platform (web and app).
e Good reputation
e Reasonable cost.
e Variety of courses.
e  Certification per course.
Opportunity Threads
e Extend in the market. e  Powerful competitors.
e  Turn the platform to university online learning.

4. Physical learning:

Physical learning still has an essential role in the current time. A lot of countries rely widely on the face to face learning
until this moment. Many of them exploit universities to increase the balance of the government by easing studying for
international students. Citizens also take advantage of physical learning to be more qualified to build their countries in the

future.
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5. University of the people:

https://www.uopeople.edu/

APPLY NOW | REQUEST INFO
=9 | UNIVERSITY
u e OF THE PEOPLE

s

Degree Programs  Student Experience BecomeaStudent Tuition-Free About Us

e

S UNIVERSITY @
OF THE PEOPLE |/

- e

&F

It is a private not-for-profit, distance education university with its office in Pasadena, California. It was founded by
entrepreneur Shai Reshef in 2009. Based on the official website of the university of people. The university charges no
tuition fees because of donors who support the university's program to help students. However, it charges a $60
application fee, and an assessment fee per course completed ($100 for the undergraduate programs, and $200 for the
graduate programs). Nevertheless, students who cannot afford the administrative costs may be eligible for scholarships.
According to the United Nations High Commissioner for Refugees, the University of the People offers scholarships for
refugees.

SWOT ANALYSIS FOR (Udemy)
Strength Weakness

e Good facilities. e Inthe USA only.
e Good reputation e Limited students.
o free programs.
e Variety of courses.
e  Certification per program.

Opportunity Threads
e Extend to other countries. e Lack of Donations.
e  Online learning platform.

D. Sustainable Development Goals 1, 4, and 8 (SDGs):

The Sustainable Development Goals (SDGs) contain 17 universal goals that were adopted in 2015. It is formulated for
achieving a more sustainable and better future for all. (SDG1) is dedicated to eliminating poverty; the QPS program
contributes in a direct way to reduce the number of needy people, especially students, by giving free courses for them to
develop their skills and rely on themselves in the future. (SDG4) is dedicated to education. The QPS program increases
the quality of education. It makes education accessible for the vast majority of students, face to face learning, and digital
platforms will assist governments in spreading knowledge to the public and ease people to receive and understand
knowledge with high quality and easiness. (SDG8) is dedicated to decent work and economic growth. The QPS program
providing job opportunities for individuals, and this can be done through reskilling and upskilling them in proper jobs in
companies or freelancing. In short, the three sustainable development goals 1, 4, and 8 are powerful collection in the QPS
program; and this integration will help societies to overgrow in terms of education and economy sectors. Get rid of issues
such as poverty, ignores and unemployment.
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V. MARKET SUPPLY AND DEMAND

Global eJearning market size, by technology, 2019 & 2026 (USD Million)
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The digital learning services segment is viewing high demand for curriculum design & development, training delivery,
and analytics services for the perfect functioning of digital learning systems. The growing literacy rate globally has
encouraged several organizations to provide demand, flexible, and distinctive courses suited for individual requirements.
The trend to undergo modularized and short sessions for upgrading knowledge base among students undertaking higher
education is driving the eLearning market. Online platforms, such as edX and Coursera, are offering certified and
university-affiliated courses that provide profitable opportunities to aspiring students. The ongoing COVID-19 pandemic
has further encouraged institutions to adopt digital means. According to the World Economic Forum, in March 2020,
approximately 73,000 or 81% of K-12 students attended lectures through the Tencent K-12 Online School[16]. Online
learning increases the depth of comprehension and retention of course content, more essential discussions, emphasis on
writing skills, technology skills, and life skills like time management, independence, and self-discipline[17].

VI. ENVIRONMENT MAP
A. Key trends:

The education in the world move to digital platform considerably, and this movement impacts positively on students
generally. The accessibility of the technology and the vast nature of the internet increase online learning demands[18].
The world will turn to digital platforms totally in the next few years. This turn will help us to build the program QPS in
online platforms to meet the public needs.

B. Market forces:

Not only a significant segment of students who want to attend online courses to develop themselves but also teachers who
do not have a job. The vast majority of people who might face difficulties in their lives, they probably find educational
opportunities due to digital online platform[19]. The market still needs for online learning platforms to help students and
teachers to get income or chance in the market by improving their skills.

C. Macro-economic forces:

The size of the digital learning market was rated to be over USD 165 Billion in 2015 and is probably to grow by 5%
between 2016 and 2023, overriding USD 240 Billion[20]. This expansion will increase the economic power of countries
by providing opportunities for individuals to get jobs and rely on themselves.

D. Industry forces:

Even though there is a massive number of e-learning platforms that supply a lot of courses in many fields, the market still
needs digital learning platforms to fulfill the increasing demand in the future. Reskilling and online certifications are the
most significant categories today at USD 93 million. Primary & secondary supplemental education will be the largest
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category by 2021 at USD 773 million, growing at a CAGR of 60%. Test preparation will be the fastest-growing category
in 2021, growing at a CAGR of 64%[21].

VII. STRATEGY CANVAS

It is not easy to become a successful competitor with other businesses in the market. A new business needs novel ideas
and strategies to ace the competition. The QPS program will exploit the digital market to build the company online, and
also face to face to fulfill the needs and wants in all education fields. The most original features that most of the education
system need is affordable and accessible in public, especially those who do not have money to learn something or acquire

some skills by develop

ing themselves.

STRATEGY CANVAS

esmmmTraditional learning

The QPS program

/

Customer Revenue Maintainence Service Affordable Accessible
VIII. INITIAL BUSINESS MODEL CANVAS
Example of BMC - QPS5
KEY PARTNERS KEY ACTIVITIES VALUE PROPOSITION CUSTOMER CUSTOMER
RELATIONSHIPS SEGMENTS
1. Online educational | 1. training students. 1 Freemium courses: 1. Free courses.
2. performing projects. | a. Web development 2. Good facilities. 1. Donaors.

platforms such as
Coursera

2. Universities.

3. Companies.
4_High education
ministry.

5. Donors.

3. managing customer
and parmers.

4. develop the content
and train.

KEY RESOUCES

1. Universities
facilities.

2. Company
workplace.

3. staff.

4. digital platforms.

b. Digital Entrepreneurship
& Marketing.

c. Accounting,

d. Data science.

2. Balanced &
entrepreneurial graduate

3. Enhancingjob creation
& employment
opportunities

4. accessible education
among people & acquiring
new skills.

3. Good training.
4. Getting chances on the job
market.

CHANNELS
Face to face class:
1. Using universities' facilities
such as classes, halls, and fields.

Online classes:

1. Using google classroom.

2. OQur wehsite.

3. Contracting with another online
education website such as
Coursera.

2. B40 graduates,
students who
graduated, and their
income less than
2000 RM, and thev
need to improve their
skills to increase their
income.

3. Emplovers —
government &
private sectors

5. Governments

1. the digital platform

COST STRUCTURE

REVENUE STREAMS

1. Donation

2. Courses
3. Salary for some emplovees
4. allowance for students whoworked projects in other companies.

2. After students finish the course, they have to teach other students.
3. By doing projects for companies thatneed different companies to
complete their projects

4. Commission from companies thatneed to recruit emplovees.
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IX. INITIAL VPC

Customer Customer Profile Value Map
Segment Job to do Pains Gains Products & | Pain Gain Creators
Services Relievers
Donors. - donate their - unable to donate - the ability for an - Reduce — Helpingmany - Helping the
money on good -software problems. educational unemployment. people by poor students to
things. donation. supporting them to get free courses.
-secure and easy be qualified.
software to donate
online.
Poor students | -Learn -Lack of -free courses. - Open online — Flexibility in - Job
who finish programing understanding IT courses. time of learning. opportunities.
high school courses thatjob courses that -Qualification in -Professional - Alow price to -Professionally
marketneeds. companies need. teaching. tutors. pay forthe fees for qualified
And get qualified | -They cannot pay -face to face the courses. teachers.
for teaching their fees. -opportunities for classes. -find a near
others. -They cannot find a jobs. university from
job as they are not them home.
qualified.
Companies -looking for -hard to find -easy to find - Open an online | -Reliable online - recruit qualified
thatneed proper emplovees. qualified platform to find | platform to find waorkers.
qualified emplovees. employees. Professional suitable employees. | - Creating Job
employees emplovees. opportunities.
Companies Looking for - hard to find - easy to find -Open an online | -Reliable online - Creating Job
that need professional professional workers | professional platform to find | platform to find opportunities.
someone to emplovees to to complete their emplovees. Professional suitable employees. - recruit
implement finish their projects. employees. qualified
their projects. | project. workers.
Volunteer - Sharing -unable to get the - Personal Reduce Quality digital -Helping the
teachers. knowledge & chance to volunteer. experience. unemployvment. platform. poor students to
increase -Increase Volunteer | get free courses.
opportunities for -Increase skills, especially with | - making
jobs. emplovability physical classes. students as a
forpeople. -Quality content. Volunteer after
finishing their
courses.
The Teach students by | -Face difficulties in -Save money. - Open online. Flexibility in ime of | -Job
governments. | professional how to save their time Professional leaming. opportunities.
students atalow | and costto deliverto | -Quality of contents. | tutors, and class - A very suitable Professionally
price. their students a good in chosen price to pay for the qualified
content of learning. universities. fees forthe courses. | teachers.

A. Interview:

X. VALIDATION OF INITIAL BUSINESS MODEL

The interview was done with 15 volunteers, four students, three teachers, two adult workers, two companies, two
government staff, two donors. The first interview was with the students that three of them have degree programs 2 with
bachelors of IT and one with economics. The fourth student has a monster of IT security. The questions concentrate on
which is better face to face learning or online learning platform. IT students prefer online because most of their time relies
on computers, but the economy student chooses face to face learning as he feels boring during the use of the equipment
for a long time. All teachers desire to continue digital learning platform since their times are saved, and their efforts are
decreased. Two of them form engineering college and the last one from the economy. They are likely with an online
platform. However, one of them has an objection about e-learning because it is difficult to supervise students properly,
especially in exams. It cannot be seen the student's impression of whether they understand the lesson or not because at the
end of the class, students mention that everything is clear, and they comprehend the lectures well; however, this is
different with face to face classes as students ask questions.

Furthermore, in engineering, college students have to apply some experiments in the laboratories, and this cannot be done
online. Both adult workers graduated from Bachelor of Engineering; they extremely agree with the online learning
platform as they can acquire skills such as programming or digital marketing that enable them to get opportunities in the
job market. They said, "improving skills can be done while working on other fields since it can be anytime and anyplace".
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One of the companies operates in the online sales field, and the next company works in the digital marketing field. Of
course, because both companies are working with an online platform, they appear positive impressions for using e-
learning platforms, especially with fresh employees. The latter need specific courses on sales or marketing areas to
improve their skills. Government staff wishes that e-learning applies to the government sectors as it contributes widely to
spreading knowledge and developing skills. It also helps the government by decreasing the ignorance and increasing the
awareness of societies.

Moreover, they emphasized that a significant segment of the sectors in many fields turned to online and the others will
turn to online soon. The donors were willing to support our program QPS financially, and they ask if the program will rely
on itself in the future or not. Our team answer was, of course, by making the beneficiaries will contribute to teaching
others, and the commission that can be earned from companies by making project from them or giving them employees
will subsidize us generally to continue our approach.

B. Survey:

Would you like to contribute? as
15550

@ Student

@ Teacher
Adult workers

@ Company

@ Government

@ Donors

Age
5550

@ Between 20 and 40
@ Between 40 and &0
More than 60

Income

3,50

@ less than 2000 RM
@ Between 2000 and 2000
More than 2000

Level of study

5,50

@ High school

@ Diploma / Certificate
Degree

@ Master

@ Phd
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7Do you prefer online learning

%, 50

@ extremely agree
® agres

@ neutral

@ disagree

@ extremely disagree

7Do you prefer face to face learning

i3, 50

@ cxtremely agree
® aoree

@ neutral

@ dizagree

@ cxtremely disagrae

?Do your prefer online and face to face learning at the same time

¢

a _

1%, 50

@ extremely agree
® aoree

@ neutral

@ dizagres

@ cxtremely disagree

7Which program you are in progress

3, 50

®IT

@ Engineering
@ Economy

@ Human science
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?If you have experiences and skills, do you want to be a lecture via online platform

5,550

@ extremely agree
@ aoree

@ neutral

@ disagree

@ extremely disagres

?If you have experiences and skills, do you want to be a lecture in the physics classes

5,550

@ extremely agree
® aoree

@ neutral

® disagres

@ extremely disagree

If you have experiences and skills, do you want to be a lecture in both via online platform and
?physics classes

5,550

@ extremely agree
® aoree

@ neutral

@ disagree

@ cextremely disagree

If you have the ability of donation, do you want to support us financially to qualify poor
?students in order to give them opportunities in the job market

5,550

@ extremely agree
® aoree

@ neutral

@ disagree

@ cextremely disagree
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If you have the ability of denation, do you want to support us financially to qualify poor
?students in order to give them opportunities in the job market

11,50

@ cxtremely agres
® aoree
neutral
® disagres
@ cxtremely disagree

It can be noticed that the highest percentage of contributes was from students. IT was the program that most of them
participate in progress with while economy and engineering were the second with almost the same. The age between 20
and 40, and the income less than 2000 RM occupied the highest proportion in the survey compared to other ages and
incomes. The significant segment of customers prefer online learning and teaching more than face to face learning and
teaching, whereas blended learning ranked second place. The majority of donors agreed to subsidize us financially to
apply or QPS program. Thus, the result of this survey supports our approach in terms of online and blended learning since
the vast number of contributors interacted with the study positively by agreeing most of the questions.

XI. CONCEPTUAL SOLUTION
A. Enhancement Business Model Canvas:
1. Customer segment:

The customer segments describe the different groups of students, adult workers, teachers, compies, governments, and
donors that want to acquire skills to increase their income and get opportunities in the job market. The business model
must be designed with a deep understanding of customers' needs. This program target different age of the customers
between 20 years and 80 years. Moreover, the income divided into three-part B40, the salary is less than 2000 RM, M40
their income is between 2000 and 8000 RM, T20 their income is more than 8000 RM. It can get benefits from customers
who have a high income to support the program to grow efficiently.

2. Value Proposition:

The value proposition is the benefits and advantages that the customer segments find from this project. There is an online
platform that enables students to get free courses or courses at affordable prices. The classes focus on the most demanding
job in the market, such as web development, data science, marketing, and entrepreneurship. The program enhances job
creation and reduces unemployment by developing the skills of the students. The website eases the selection of companies
with recruiting the employees, and it also makes the education accessible for a significant segment of people all over the
world. These features may increase the economy of the governments due to reducing the ignores, and improving the
critical skills in the job market.

3. Channels:

QPS uses two channels; the first channel is face to face classes, and this can be done using university facilities such as
classes, hall, and fields. The second channel is online classes; it includes google classroom, our online platform (QPS)
platform, and other online educational platforms that will be contracted with.

4. Customer Relationship:

Customer relationship is principally illustrating the importance of firms' offers. The promotions of our program QPS, such
as free courses, excellent facilities, proper training, and job opportunities, enhance the relationship between customers and
companies positively to make it on the safe side without problems.
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5. Revenue Stream:

The revenue stream explains the revenue that might be generated. Donation is considered one of the primary income that
contributes directly to continuing the program. Moreover, students themselves have to teach others what they learn after
finishing the courses. They also may do projects for other companies. This enables us to make a particular profit from the
total benefit they get. The commission can be done when companies recruit employees from our website.

6. Key Resources:

Vital resources describe the properties demanded by the firm to ensure the business model performs appropriately. The
funds are university facilities, company workplace, staff, and online platform.

7.Key Activities:

Key activities are one of the essential blocks for a corporation to run successfully. As for the QPS program, it involves
training students, performing projects, managing customers and partners, and developing the content and train.

8. Key Partners:

Key Partners are the connections that firms have with other companies or any identity that assist the business model work.
The key partners of the QPS program are universities, companies, the high education ministry, and online education
platforms such as Coursera, Udemy, Datacamp, and so on.

9. Cost Structure:

Cost structure defines all the costs and expenses that a company must incur to maintain the business. For the QPS
program, the digital platform cost, courses, salary of employees, and the allowance of the students who work project for
other companies.

Example of BMC - QPS

3. Companies.
4. High
education
ministry.

5. Donors.

KEY RESOUCES

1. Universities facilities.

2. Company workplace.
3. staff.
4. digital platforms.

¢. Accounting.

d. Data science.

2. Balanced &
entrepreneurial
graduate

3. Enhancing job
creation &
employment
opportunities

4. Easy and accessible
education among
people for acquiring
new skills.

CHANNELS

Face to face class:
1. Using universities' facilities

such as classes, halls, and fields.

Online classes:

1. Using google classroom.

2. Our website.

3. Contracting with another
online education website such
as Coursera.

KEY KEY ACTIVITIES VALUE CUSTOMER CUSTOMER
PARTNERS PROPOSITION RELATIONSHIPS SEGMENTS
1.training students.

1. Online 2. performing projects. 1.Freemium courses: 1. Free courses. 1. Donors.
educational 3. managing customer a. Web development 2. Good facilities. 2. B40 graduates,
platforms such and partners. b. Digital 3. Good training. students who
as Coursera 4. develop the content Entrepreneurship & 4. Getting chances on the job graduated, and their
2. Universities. and train. Marketing. market. income less than

2000 RM, and they
need to improve
their skills to
increase their
income.

3. Employers —
government &
private sectors

5. Governments

COST STRUCTURE REVENUE STREAMS

1.Donation

2. After students finish the course, they have to teach other students.
3. By doing projects for companies that need different companies to
complete their projects

4. Commission from companies that need to recruit employees.

1. the digital platform

2. Courses

3. Salary for some employees

4. allowance for students who worked projects in other
companies.
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B. Enhancement VPC:

Customer Customer Profile Value Map
Segment Job to do Pains Gains Products d Pain Gain Creators
Services Relievers
Donors. - donate their - unable to donate - the ability for an - Reduce — Helping - Helping the
money on good | -software problems. educational unemployment. | many people by poor students to
things. donation. supporting them get free courses.
-secure and easy to be qualified.
software to
donate online.
Poor students | -Learn -Lack of understanding -free courses. - Open online — Flexibility in - Job
who finish programing IT courses that courses. time of learning. opportunities.
high school courses that job | companies need. -Qualification in -Professional - Alow price to -
market needs. -They cannot pay their teaching. tutors. pay for the fees Professionally
And get fees. -face to face for the courses. qualified
qualified for -They cannot find a job -opportunities for classes. -find a near teachers.
teaching others. | as they are not jobs. university from
qualified. them home.
Companies -looking for -hard to find -easy to find - Open an online | -Reliable online - recruit
that need proper employees. qualified platform to find | platform to find qualified
qualified employees. employees. Professional suitable workers.
employees employees. employees. - Creating Job
opportunities.
Companies Looking for - hard to find - easy to find -Open an -Reliable online - Creating Job
that need professional professional workers to professional online platform | platform to find opportunities.
someone to employees to complete their projects. employees. to find suitable - recruit
implement finish their Professional employees. qualified
their projects. | project. employees. workers.
Volunteer - Sharing -unable to get the chance | - Personal Reduce Quality digital -Helping the
teachers. knowledge & to volunteer. experience. unemployment. | platform. poor students to
increase -Increase Volunteer | get free courses.
opportunities for -Increase skills, especially - making
jobs. employability with physical students as a
for people. classes. Volunteer after
-Quality content. finishing their
COurses.
The Teach students -Face difficulties in how | -Save money. - Open online. Flexibility in time | -Job
governments. | by professional | to save their time and Professional of learning. opportunities.
students at a low | cost to deliver to their -Quality of tutors, and class | - A very suitable Professionally
price. students a good content | contents. in chosen price to pay for the | qualified
of learning. universities. fees for the courses. | teachers.

XIl. CONCLUSION AND FUTURE WORKS

In conclusion, this conceptual solution may give certain advantages and provides new opportunities for Muslims to
expand a successful business for the ummah. Allah (SWT) in the Holy Qur'an and his messenger Prophet Muhammed
(PBUH) mention that Muslims have to help each other to build a robust Muslim community. Therefore, QPS ensure that
this business can accomplish our value and also can meet user requirement so that QPS program can be accepted and use
widely in many countries, especially in Malaysia. The QPS program could assist in offering an online educational
platform for students and adult workers to learn demand courses and improve their skills. It also enables companies and
organizations to recruit the proper employees for a short time. Governments will take benefits by making education
accessible for all students across the country by using the QPS program. The program will offer many courses by contract
with other digital educational platforms such as Coursera, Udemy, Udacity, and so on. In the future, the QPS conceptual
business model is going to be realized by developing a complete business plan based on the V2MOM (Vision, Values,
Methods, Obstacles, and Measures) Model. QPS program also can provide both application and web-based platforms for
their users, and it will be a tool education to make knowledge more efficient and powerful for the majority of people.
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